BOY SCOUTS OF AMERICA TROOP 671

POLICIES AND GUIDELINES

Revised 3/01

Boy Scouts of America

Mission Statement
It is the mission of the Boy Scouts of America to serve others by helping to instill values in young people and, in other ways, to prepare them to make ethical choices over their lifetime in achieving their full potential

The values we strive to instill are based on those found in the Scout Oath and Law:

Scout Oath
On my honor I will do my best To do my duty to God and my country and to obey the Scout Law; To help other people at all times; To keep myself physically strong, mentally awake, and morally straight.

Scout Law
A Scout is: 
Trustworthy, Obedient, Loyal, Cheerful, Helpful, Thrifty, 

Friendly, Brave, Courteous, Clean, Kind, Reverent

Welcome to Troop 671!  We would like to welcome you and your Scout to Troop 671 and to the Boy Scouts of America.  The “Policies and Guidelines” has been designed to answer commonly asked questions along with an overview of our rules and regulations

To join Troop 671, each Scout and his parent or guardian is required to read these policies and guidelines and sign a form that they have read them, understand them, and will abide by them.

St. Hedwig Catholic Church located in Los Alamitos charters Boy Scout Troop 671.  The Troop is part of the Orange Frontier District of the Orange County Council of Boy Scouts of America.  Troop 671 is a 100% participation Troop, which means that each Scout has at least one registered parent or guardian.

All areas not specifically addressed in these Policies and Guidelines shall be handled in accordance with the rules and policies of the Boy Scouts of America and the Orange County Council of BSA.

SECTION 1. ADULT REGISTRATION


A.
Troop 671 will pay an adult Scouter’s re-registration if they have fulfilled the following:

1. Submit a completed “Adult Application” for BSA to the Troop Committee.

2. Complete the “Fast Start” video training. (This training is provided by the Troop. It is held at least once a year and is scheduled by the Committee Chairman)

3. Are currently Youth Protection Trained

4. Are Uniformed

5. Take an active role in the Troop by assuming at least one Troop position and attend a minimum of six Troop Committee meetings.

SECTION 2.  MEETINGS

Scouts are expected to come prepared to every meeting, ready to participate in the activities that the PLC has planned.  Meetings can include working on Merit Badges, Advancement requirements, and preparing for outings.

A. Scout meetings are typically once a week and consist of either Patrol, PLC (Patrol Leader Conference), or Troop meetings.

B. Troop Committee meetings are to be held once a month. The Committee Chair at his/her discretion may call special emergency meetings.

C. Court of Honor are held three times per year. While boys are awarded their merit badges and advancement patches at regular Troop meetings, Court of Honors serve as the official recognition. Parents, grandparents, and siblings are encouraged to attend. Rank advancement usually involves the pinning of a symbol of rank on the Scout’s parent. Our Troop believes that it is important that the Scout’s family be present at his night of recognition. This is one way that the Scout’s family reinforces his participation in Scouting. 

SECTION 3.
COMMUNICATIONS

A.
Troop will publish a calendar specifying the days and times. Announcements of upcoming activities are made at the end of each meeting. Paper copies of the current roster and bulletin, and any other Troop communications are placed in the Troop “mailbox”. It is the Scouts responsibility to listen to this information, check the box, and relay it to his family. For some events, there are specific handouts that he is required to take home. Adults are welcome to sit through the meeting or come a little early when picking up their boy(s) to hear the announcements for themselves.

B. Communications outside the Troop meetings are made via the Senior Patrol Leader, who contacts the Patrol Leaders who then, contact their Patrol members.


C.
E-mail messages are sent to those adults who wish to receive them. You can also check out our website at troop671.ocbsa.org for updates on activities and additional information about the Troop. 

D. If you find that you are not receiving the required information, first discuss it with your Scout and then contact the Scoutmaster or a member of the Troop Committee.

SECTION 4.   PARTICIPATION

A.
Participation is based on attendance at Troop activities, meetings, and service projects. There is no minimum attendance requirement for Troop 671. However, Scoutmaster takes attendance into account when he is asked to sign off on Scout Spirit for rank advancement.

SECTION 5. OUTINGS AND EVENTS

A.
Boy Scouts of America sponsors many events throughout the year.  The events may include Klondike Derby, Camporee, Summer Camps, Scouting for Food, Scout-O-Rama, Sea-Base, High Adventure Camps, National Jamboree and International Jamboree.

B. Troop sponsored events may include backpacking, hiking, car camping, bike rides, rock climbing, or visits to various local attractions.  These events change as the interests of the Scouts change. These outings are planned and organized by parents in the Troop as well as the Outings/Activities Coordinator. The Troop attempts to plan at least one outing per month.

C. Patrol sponsored events are planned and carried out on an individual basis.


SECTION 6.   OUTING GUIDELINES

A. Tour permits shall be filed for every Troop activity as required.

B. Scouts and Scouters may be charged a fee for any event. Drivers may be reimbursed for gas and/or fees on an individual event basis. 

C. Parent participation is required to make outings successful.  Registered parents provide supervision and transportation for each outing.

D. On each outing or event Adult Leader(s) will be identified who will provide supervision.  

E. Scouts are to comply with BSA, Troop, and event specific safety requirements.

F. Parents can be called to remove their Scout from the outing when the Adult Leader considers their behavior is jeopardizing the safety of the Scouts at the outing. Before the Scout can attend another event, the Troop Committee will review his behavior. 

G. One adult will be designated as official spokesperson for each outing.  Only the spokesperson will be responsible for any emergency media communications.  Any other adult or Scout are to refer all media to the previously designated spokesperson.  The Unit Commissioner or the District office is to be notified as soon as possible of any such occurrence.

H. One adult not attending an outing will be designated as contact person for that outing.  That person will be responsible for communication between parents and the Tour Leader.

I. If a Scout’s parent or guardian is away from home for an extended time while the scout is on an outing, a phone number of a family member or friend who is willing and authorized in writing to take charge of the Scout for either medical, emotional, or disciplinary reasons is required.

SECTION 7. COMMITTEE CONFLICT RESOLUTION GUIDELINES


If necessary, in the event of a significant disciplinary/conflict issue that is unresolved within the Troop, 

A. Unit Commissioner shall be notified by Scoutmaster or Committee Chair. 

B. Committee Chair, Scoutmaster, Advancement Coordinator, Parent of Scout, and witness of event are to meet. Using the Scout Oath, Law, and Promise they will discuss the offending action and how the Scout will take responsibility for actions.

C. Committee Chairman, Scoutmaster, Advancement Chairman will decide appropriate response and method of meeting.  Senior Patrol Leader may be asked to attend.

D. Committee Chairman, Scoutmaster, Advancement Coordinator or a combination of any two will meet with parent of Scout with Troop Committee response in writing. Senior Patrol Leader and Scout may be asked to attend.

Parent can request that Unit Commissioner be present at all meetings.  A written record of all meetings and outcome are to be kept on file with Committee Chairman.

SECTION 8.  PARENT PARTICIPATION

In order to provide the highest level of opportunities for the Scouts it is the policy of this Troop that the parents fulfill the following requirements.

A. One parent from each family should be Youth Protection trained.

B. Parents are encouraged to be present at the weekly Troop meetings and Troop Committee meetings.

C. One parent from each family should contribute in some way at one or more activity/outings per year.  

D. BSA requires Youth Protection trained Scouters on all events.  Vehicles must be insured according to the BSA Insurance Standards.

E. It is recommended that parents participate in BSA approved training. All adults who successfully complete any of these training programs will have a portion of their fee(s) reimbursed, if they remain active in the troop for one (1) year following completion of training.  Reimbursement of other training will be upon approval of the Troop Committee.

F. Only registered adults can vote on Troop matters.  If the registered parent in a family is absent, the alternate spouse may vote in the place of the registered parent.  A proxy vote can be given to the Committee Chair.

G. All discussions and/or problems concerning Troop matters should first be addressed to the Scoutmaster or Committee Chair.

SECTION 9.  ELECTED ADULT COMMITTEE MEMBERS

A.
The terms for office for volunteer or appointed officials will run for one year, beginning in January.  Any interim vacancies can be filled at the discretion of the Committee Chair. At any time, the Troop Committee Chair may appoint an ad hoc committee for Troop business, as the Chairman deems necessary. The Troop Committee has the right to limit the size of the Troop.


B.
The Troop “Policies and Guidelines” set forth to provide direction to the Troop organization may be amended by submitting the proposed change in writing to the Troop Committee. The Troop Committee will consider and vote on changes at the next Troop Committee Meeting. The Committee Chairman can receive a proxy vote on any issue from Committee Members prior to the scheduled meeting time. Proxies will not be accepted once the meeting has started. Forms and information sheets may be changed on an as-needed basis.

SECTION 10.  SCOUT UNIFORM

A. BSA Uniform Policy “Class A” uniform is required at all Troop meetings and outings (except as noted for special occasions).  The Class A consists of a Scout shirt with all of the appropriate patches, Scout pants (long or short), Scout socks (if shorts are worn), Scout belt, and Scout neckerchief and tie slide.  Shoes may be leather or tennis shoes.  Hats may be required at Camporee, Jamboree and other formal events.

B. BSA Uniform Policy  “Dress Class A”  uniform consists of the Class A uniform along with sash and other items as allowed in the Boy Scout Handbook.

C. Scouts as a group select a “Class B” uniform to be worn for special occasions, occasional service projects, and certain camp activities. A Class B uniform is generally T-shirts and shorts and shall be determined annually by the troop and approved by the parents.  The Troop shall purchase these T-shirts in quantities, providing reduced costs to the Scouts.

D. Scouts are expected to behave in a Scout-like manner when in uniform. 

E. BSA uniform is required wear for traveling.

SECTION 11.  SCOUT PARTICIPATION 

A. BSA Attendance Policy - Scout spirit is partly determined by a Scout’s attendance at Troop meetings and activities.  To be eligible for rank advancement a Scout should regularly attend Troop meetings and PLC meetings, if he is in a leadership position. Scouts are to call their Patrol Leader if they need to miss a meeting.  If a Scout has missed four consecutive meetings without notifying the Troop, they will be put on an inactive list.

B. The Troop Scribe keeps attendance at all Troop functions as part of his duties and reports this to the Scoutmaster.

C. Once a year, the Scoutmaster will submit the application of selected Scouts for Junior Leader Training.  Scouts who attend this training, successfully complete the course, and remain active in a leadership position in Troop 671 for one (1) additional full year from completion of training, will be fully reimbursed.  Request for reimbursement is at the discretion of the parent(s) of the attendee(s).

D. All Scouts are encouraged to attend Summer Camp.  This is an excellent opportunity for new Scouts to develop new skills and work on rank advancements.  Many difficult outdoor badges are earned at summer camp.

SECTION 12. SCOUT ADVANCEMENT

To earn advancements you must meet the requirements listed in the Boy Scout Handbook. The Scout measures himself against the ideals spelled out in the Scout Oath, Law, Motto, and Slogan and continually tries to improve.

A. Parents do not initial their own son’s handbook. The Scoutmaster maintains a list of those qualified to give tests and pass candidates on rank requirements. Those people could include his Patrol Leader, Scoutmaster, Assistant Scoutmaster, a Troop Committee Member or a member of his Troop. 

B. The Scout is then responsible for requesting a printout from the Advancement Chairman.

C. Scout requests a Scoutmaster Conference and participates to the Scoutmaster’s satisfaction. For the First Class rank advancement the Scout will be required to bring his ten essentials and discuss them with the Scoutmaster at his Conference.

D. The Scout then notifies the Advancement Chairman that a Parent Board of Review is needed and participates in that Board of Review.

E.
Upon passing, the Advancement Chairman completes the necessary paperwork.  The Scout is awarded the new rank advancement patch at the earliest opportunity and is formally recognized with the appropriate certificate and the parent pin at the next Court of Honor.

E. At the Court of Honor, the Scout will receive the patch and a small card or certificate.  Find a safe place to keep these rank advancement cards.  They are positive proof of rank advancement.

G.
Ten Essentials for Troop 671

For all backpacking trips and day hikes in wilderness country, it is mandatory that everyone on the trip carry the ten essentials listed below. These ten essentials are those items considered necessary for survival if lost and alone in the wilderness.




Pocket Knife



First Aid Kit

Compass and Map 



Emergency Food

Emergency Clothing (space blanket)

Rain Gear or poncho

Sunglasses (2nd set if hiking in Sierras or Snow Country) and Sunscreen

Water purifying container and tablets
 (unopened)

Flashlight and extra unused batteries

Fire starter (waterproof matches, flint, lighter, etc.)

Other items may be added to this list by the individual, such as:



Signal Mirror



50 feet of parachute cord or light rope



Chemical hand warmers



Whistle



Toilet Paper and plastic hand shovel



Duct Tape



Surveyor’s Tape

H.
Either a Scoutmaster’s Conference or a Board of Review may be refused if a Scout is not in full Class A uniform. Once the Scoutmaster’s Conference and Board of Review have agreed that the Scout is ready to advance, he is awarded his rank.  

I.
Requirements for rank advancement include attendance at Scout events that include campouts, weekly meetings, service projects, boy leadership on outing and events, and merit badges.

J.
A Board of Review consists of three to four adults whom reviews the requirements for rank advancement. At least two of the Board members have previous Board experience. A unanimous decision is required for advancement. Full Class A uniform is required and the questions relate to outings, skills, principles, and the Scout Oath and Law. Assistant Scoutmasters are not eligible to sit on a Board of Review.

SECTION 13.  MERIT BADGES

Merit badges may be worked on individually by any Scout, together at Troop Meetings, through District Merit Badge Fairs, and through Scout Sea-Base or Summer Camp.  

A. The Scout selects and earns the Merit Badge he wants to work on.

B. The Scout asks the Scoutmaster or Advancement Chairman for a Merit Badge blue card and has the Scoutmaster sign the card.

C. The Scout calls the Merit Badge Counselor and schedules a meeting.  The Counselor will inform the Scout of what exactly is expected to complete the Merit Badge.  BSA policy requires that a parent or other Scout accompany any Scout when meeting with any Merit Badge Counselor.

E. The Scout proceeds with the requirements for the Merit Badge and meets with the counselor as required.  The Counselor will sign off the blue card when all requirements have been met.  The Merit Badge Counselor will keep one portion of the blue card. The Troop considers BSA or Orange County Council authorized Merit Badge counselor signatures as final word on Merit Badge completion. 

E.
The Scout will present the Blue Card to the Advancement Chairman, who will fill out Council paperwork and obtain the Merit Badge.

F.
The Scout will receive the Merit Badge at a Troop Meeting and will be formally recognized at the next Court of Honor.

G.
It is extremely important that the Scout keep the final portion of the Blue Card.  If Council looses the portion it has, the one kept by the Scout will be the only absolute proof of completing that Merit Badge.

Troop 671 has a lending library of Merit Badge books. Scout can request to see a list of available books from the Troop Librarian.

SECTION 14.  MONEY MATTERS

Troop registration takes place every February.  The Parent Committee will consider the amount to be charged every Scout in the Troop as a matter of Council registration costs and contribution to the Troop treasury.  This amount can change from year to year.

A.

SCOUT ACCOUNTS

1. Profits from Troop fundraisers are handled in two (2) ways.  Some fundraisers direct money totally into the Troop General Fund. Other fundraisers provide the opportunity for the individual Scout to have profits credited directly to their individual accounts. This money can be used to purchase Scout equipment or applied toward Troop activities.

2. When a Scout ages out or notifies the Troop that he will be leaving the Troop, the treasurer will attempt to notify the boy that he has a balance in his Scout account.  The boy may use the money for scouting purposes.  The account will remain open for one year from his departure. If not claimed, the money will be placed into the Troop General Fund.

B.

EXPENSE REIMBURSMENTS

1. Scouts who attend Junior Leader Training, successfully complete the course, and remain active in a leadership position in Troop 671 for one (1) full year from completion of training, will be fully reimbursed.  Request for reimbursement is at the discretion of the parent(s) of the attendee(s).

2. Adults who attend Adult Leader Training and/or Backpack Awareness Training will be reimbursed the fee(s) if they remain active in the Troop for one (1) year following the completion of the training.  Request for reimbursement is at the discretion of the attendee.

3. Courts of Honor have $20.00 allocated for the purchase of decorations by the Master of Ceremonies.  Receipts are required for reimbursement of funds.

4. The following Eagle Court of Honor’s expenses are covered by the Troop.

A. Eagle Pin, Mother’s Pin, Father’s Pin (all included in a presentation set)

B. Engraving of the perpetual plaque

C. 
$200 is available per Scout for:

1) Invitations and programs, purchase of stock and printing

2) Completion and/or framing of the patch and badge collage

3) Decorations

4) Refreshments, including the cake.




5.
A Campership Fund was established to provide financial assistance for Scouts in financial need.

A. The Committee Chair, Scoutmaster, and Treasurer may award Camperships, not to exceed $200 without Committee approval. The Troop Committee can increase the amount by a majority vote.

6. If any financial hardships exist, please contact either the Scoutmaster or Troop Committee Chair. A meeting will be arranged with the Scout’s parent or guardian and the Troop Treasurer to discuss the situation. It is the intent that these discussions not come to the attention of the Scout so that the matter of money will not affect his decision to participate in Troop activities.

SECTION 15. DAMAGE TO TROOP EQUIPMENT/PROPERTY

A. Since the Troop has invested a great deal of money in equipment for the use of many 

Scouts, each Scout is expected to use and care for it better than if it were his own. Deliberate or negligent damage by any Scout will cause that Scout to be responsible for the repair, replacement, or reimbursement to the Troop for the cost of the repairs for replacement.

SECTION 18.  ABBREVIATIONS

ASPL

-ASSISTANT SENIOR PATROL LEADER

BSA

-BOY SCOUTS OF AMERICA

PL

-PATROL LEADER

PLC

-PATROL LEADER CONFERENCE

SPL

-SENIOR PATROL LEADER

SECTION 19. GLOSSARY

Camporee
A BSA event

Court of Honor  
Gatherings of Scouts and their families held as needed.  Awards and rank advancement are awarded at courts of Honor. 

Meetings (Parents)
Meetings held once a month.  A minimum of one parent from each Scout is required to attend.

Meetings (Scouts)  
Meetings held once a week and consist of Patrol, PLC, or Troop business.

Autumnfest
Carnival held once a year at St. Hedwig=s Church. The Troop participates by staffing a booth.

Parents Board of Review -Review is composed of at least three selected parents of the Parents 

Committee.  The purposes of this review are to make sure that the work has been learned and completed, to find out what kind of experience the Scout is having in his patrol and Troop and to encourage the Scout to progress further.  Scout must be in Class A uniform and is responsible for bringing his printout and Scout Handbook to the meeting

Patrol Leader
Each Patrol has one Patrol Leader (PL) and one Assistant Patrol Leader (APL). The PL is responsible for calling all of the Scouts in his Patrol and informing them of meetings, events, changes in schedules, and needed materials for each upcoming event.

Scouter

Adult participant registered with the BSA.

Scouting for Food
Scouts drop off empty bags and pick up full bags of clothing or canned goods donated for charity.

Scoutmaster Conference -The Scoutmaster reviews the Scout=s progress, makes sure his 
advancement records are up to date, and establishes future goals.  The Scout must prove that he is ready to have the conference and to advance in rank.  Scout must be in Class A uniform and is responsible for bringing his printout and Scout Handbook to the meeting.

Sea-Base
A BSA summer program designed to enable Scouts to earn Merit Badges.

Summer Camp  
All Scouts are encouraged to attend Summer Camp.  This is an excellent opportunity for new Scouts to develop new skills and work on Rank advancements.  Many difficult outdoor badges are earned at Summer Camp.

Town & Country Fair-An outdoor fair hosted by the Rossmoor Shopping Center.  Troop  671 

Participates in the fair by staffing a booth.            
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